JESUS DISCIPLE

An Overview for Ministry Leaders

THE GREAT COMMISSION

In Matthew 28:19-20, Jesus commissioned His church to make disciples of all nations. Then, in
Acts 1:8, Jesus said the Holy Spirit would empower His followers to be witnesses of His in
Jerusalem, Judea, Samaria, and to the ends of the earth. From this, we learn that each believer
and ministry should begin making disciples where they are, and that disciple-making should
continue spreading until it reaches many other nations.

THE PROBLEM

The problem the church is facing in most nations is that population growth is far outpacing
discipleship, and most believers are not making disciples in their own nation, much less in other
nations. Part of this is due to the widespread acceptance of the Church Growth model of
ministry, which has three limiting characteristics that hinder the spread of discipleship.

The first limiting characteristic of Church Growth is its primary goal, which is that everyone
should COME to a building rather than GO and make disciples. This reiterated goal has caused
millions of believers to exchange the “Great Commission” for “Great Church Attendance.”

The second limiting characteristic of the Church Growth model is the need to build, purchase,
lease, rent, and/or renovate buildings, not to mention insuring them, cleaning them, maintaining
them, and staffing them. The time and expense of using buildings have always slowed the
spread of discipleship, but as inflation has increased, the spread of discipleship has slowed
even more.

The third limiting characteristic of the Church Growth model is that biblical discipleship cannot
happen in buildings alone. Discipleship must include personal interaction in smaller settings. In
the words of Dr. Gary Matsdorf, “Inspiration can happen from the platform, but transformation
happens around the table.” As populations grow, and the church continues to fall further and
further behind, it's apparent that something has to change.

THE ANSWER

It shouldn’t be surprising that the answer to our problem is found in the Bible. Jesus taught His
disciples how to make disciples without large buildings, by using homes and other meeting
places. Jesus’ approach bypassed the delay and expense of acquiring and maintaining
buildings. Jesus also expected every disciple to make disciples. He said, “Follow Me and | will
make you fishers of men” (Matthew 4:19). And once the Holy Spirit was poured out in Acts 2,
churches multiplied quickly using homes or other available meeting spaces.



Today, we call this ministry model Disciple-Making Movements (DMM). The gospel and disciple-
making are spreading more quickly today through DMMs than through any other ministry model.
In the past 30 years, missiologists have begun celebrating and championing the results of
DMMs. Today, not only are there over 1,700 active DMMs in the world, but new DMMs are
starting in increasing numbers.

WHAT ARE DMMs?

A Disciple-Making Movement or DMM has been defined in various ways, but all DMMs share
the same primary characteristics. For example, they are powered by extraordinary prayer, they
follow the Great Commission’s model of obedience-based discipleship, and they train and
expect every disciple to make disciples, so discipleship groups continue to multiply and spread.

As the members of each group become committed believers, the group can be transitioned into
a house church. Unlike members of a building-style church, these house church members will
continue to reach new people and start new discipleship groups, eventually becoming a network
of discipleship groups and churches.

Though the requirements for being called a movement vary, a network is typically considered a
movement when:

e Several groups or churches multiply to the fifth generation within a few years

e There are at least 100 active groups and/or churches

e There have been at least 500 water baptisms

WHAT IS JESUS DISCIPLE?

Jesus Disciple is a free online tool that ministry leaders can use to launch and lead Disciple-
Making Movements (DMMs). Its design includes the key elements of a DMM, such as group
discipleship, disciple-maker training, and a house church system; but it also includes tools for
the ministry leader to lead their network. Jesus Disciple is designed to multiply disciples,
discipleship groups, house churches, leaders, and DMMs.

WHAT IS A CHURCH NETWORK?

In the New Testament, the word “church” has three distinct but related meanings. In modern
times, ministry leaders have only focused on two of its meanings and have almost completely
ignored the third. In fact, many believers don’t even realize there is a third meaning of church in
the New Testament. The two well-known meanings are 1) the universal church (e.g. “Christ is
the head of the church” Ephesians 5:23), and 2) a local church (e.g. “Greet Nympha... and the
church in her house” Colossians 4:15 ESV).



The third and largely unknown meaning for the word “church” is 3) a church network. For
example, when Paul wrote “to the church of God which is at Corinth” (1 Corinthians 1:2), he was
not writing to the universal church nor to a local church. He was clearly writing to the network of
house churches in the city of Corinth, yet he referred to the network as “the church.” The church
at Corinth, the church at Ephesus, the church at Thessalonica, the church at Colosse, the
church at Phillippi, and the churches of Galatia are just some examples of the many church
networks mentioned in New Testament.

As an apostle, Paul started and continued to oversee many church networks. He did so in three
primary ways: 1) he would minister to them in person, 2) he would send other leaders such as
Timothy, Titus, and Epaphras, and 3) he led the networks remotely using the technology of his
day—he wrote letters. Many people are surprised to learn that the New Testament provides us
with a working model of how to start and lead church networks that become DMMs.

WHAT IS A JESUS DISCIPLE NETWORK? (watch the Networks video)

Jesus Disciple was not designed to be one network, but rather as a DMM tool used by many
networks. Once a new network has been set up in the Jesus Disciple system, discipleship
groups and house churches can be started. Only the Network Leader(s) can communicate with
the various leaders and members of their network.

Every new network receives its own landing page and unique URL, and all groups and house
churches created on that landing page will automatically be part of that network. When the
disciples of a network start new groups or house churches, they are automatically part of the
same network.

Each Network Leader will have 24/7 access to their Network Dashboard, so they’ll be constantly
updated on how many new disciples have joined their network, how many new discipleship
groups have been started, and how many new house churches have been launched. They’ll
also have access to the contact information of their group leaders and house church leaders so
they can communicate with them and begin building relationship.

HOW DOES JESUS DISCIPLE WORK?

Jesus Disciple equips normal, untrained people to make disciples in small communities. A Jesus
Disciple “Community” is either a discipleship group or a house church. Once a few discipleship
groups are active, the following scenario continues repeating: a person is invited to join a
discipleship group... their life begins to be changed by the Word of God... they are trained to
become disciple-makers... they begin reaching out to others and start a new group to disciple
them... they too become changed by the Word of God and our trained to make disciples... and
SO on.

Then, as the members of a discipleship group become committed believers, the group is
transitioned into a church. That’s when new elements are added to their weekly gatherings,
such as worship, prayer for one another, the Lord’s Supper, weekly video messages from their
network leader(s), and giving tithes and offerings.



As groups and churches multiply, the network continues to expand and grow. The growth
eventually crosses cultural and language barriers and geographical and national borders—
because nothing can stop a true disciple from making disciples.

When a network is just getting started, people will need to be directed to the network’s landing
page, where introductory videos can be viewed, and new groups and house churches can be

created. But once groups and churches are started, most members will be invited directly into
the community using the invitation link provided in the Jesus Disciple system.

WHAT ROLE DOES A JESUS DISCIPLE NETWORK LEADER PLAY?

The role of a Jesus Disciple Network Leader begins by applying to start a new network at
jesusdisciple.com/networks. Once your network is approved, you’ll begin preparing your network
to launch. At some point, discipleship groups can be formed, and disciples will be trained to be
disciple-makers, which will plant the initial seeds of multiplication.

As discipleship groups become house churches, the Network Leader(s) will begin
communicating with the house churches through short weekly videos. These videos are the
modern-day equivalent of the apostle Paul’s letters. The Network Leader(s) will also begin
meeting regularly with the house church leaders to hear testimonies, understand how their
churches are doing, and guide them. Through prayer, information from their Network
Dashboard, and conversations with various leaders, the Network Leader will guide the house
churches to follow Jesus, adhere to the teachings of the Bible, be empowered by the Holy Spirit,
and continue to multiply disciples, groups, and churches. As the network continues to grow and
multiply, the Network Leader(s) will train and appoint more overseers to encourage and support
the house churches.

WHAT DOES A NETWORK LEADER DO?

No two Network Leaders lead exactly the same way, but certain principles must be used if they
want their networks to become DMMs. Here is an example of what a Network Leader does:

e Daily
o Pray for the leaders and members of their network.
o Check the Jesus Disciple system for any new discipleship groups or churches that
were started.
o Reach out to the new group and/or church leaders and any other leader who may
need help or encouragement.
o Weekly
o Check the network dashboard to consider the current trends to help discover what
is working well and what is not.
o Gather with the Network Leadership Team—either in person or via video
conference—to pray and discuss how to lead the network forward.
o Send messages to discipleship group leaders and house church leaders.
e Monthly



o Gather with the house church leaders—either in person or via video conference—
to pray, share testimonies, and discuss how to lead their house churches toward
spiritual health and multiplication.

e Quarterly or Semi-Annually

o Foster gatherings of house churches that are in proximity to one another.

o Gather a larger group of leaders for prayer and discussion about advancing the
vision.

e Annually

o Host a network gathering to pray, celebrate what God has done, and cast vision

for what He wants to do in the next year.

THREE STEPS TO START A JESUS DISCIPLE NETWORK

1. Submit an Application
Submit your application online at https://www.jesusdisciple.com/networks.

2. Set up Your Network
Upon approval, you will be assigned a Jesus Disciple Advocate to help you set up your
network. The set-up process will include finalizing your network’s name, choosing
teachings for discipleship groups, choosing Bible studies for house churches, formulating
your launch plan, etc.

3. Launch Your Network
Once you've finished preparations, you'll be ready to launch your network. This often
happens by starting a discipleship group yourself or casting vision for others to start
discipleship groups.

HOW ARE NETWORK LEADERS TRAINED AND SUPPORTED?

The developers of Jesus Disciple not only lead several Jesus Disciple networks themselves, but
they also have a knowledgeable team of Network Advocates. Once your network application is
approved, a Network Advocate will be appointed to you. The Advocate’s role is to provide
training and guidance, answer your questions, and assist you through the setup, preparation,
and launch phases. And if you'd like, they’ll also be available to continue connecting with you
until fruitfulness and multiplication are evident.

HOW TO START GROUPS AND HOUSE CHURCHES [watch videos]

There are more great resources to help you get started. We recommend watching the videos on
the Jesus Disciple landing page to get started. Videos are available in both English and
Spanish, right from the home page at http://www.jesusdisciple.com/.




